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Prepare your business for the future -

TAKING STOCK

As the year draws to a close, it is a timely
opportunity to take stock of how ready your
organisation is for the year ahead.

You may already be setting new business priorities, growth targets and
plans for the coming year. But delivering them will depend on whether
your organisation has the right people, capabilities and leadership
strength in place.

Challenges such as difficulty retaining strong performers, over-reliance
on a few key individuals or a limited pipeline of future leaders may not
always be immediately visible. Left unaddressed, they can slow
execution and increase business risk.

rg] The Human Capital Diagnostic Tool (HCDT) provides a
structured check-in on your organisation's workforce

strengths and potential gaps. The insights can help you
identify what needs attention now, so you can focus your
time and resources on the areas that will make the greatest
difference in the year ahead.

Join the virtual HCDT Workshop to understand
where your organisation stands and identify
practical steps to strengthen its ability to deliver
next year's business plans.
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WORKSHOP DETAILS

HCDT Workshop: Practical Tools
for Action (Virtual)
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